maxmechanik

Swiss precision and more...

Business policy

The management has summarised the basic principles of our business policy:

We do our utmost to fulfil requirements and expectations.

For us the requirements and expectations of our customers and suppliers take centre stage,
and we orient our processes consistently and reliably accordingly. We comply with customer
specifications. We meet supplier obligations on time. We are committed to constantly
improving the effectiveness of management. We are a dynamic technical supplier providing
Swiss quality.

We strive for cooperation based on partnership.

Short-term success is not our strategy, we strive for long-term and sustainable growth with
consistently high quality. We make suggestions for improvements in order to support our
customers as well as we possibly can. Our suppliers are very important and we involve them
closely in the procurement process. We visit customers and suppliers annually to achieve
mutual further development.

The required quality must be complied with.

We do our utmost to meet the quality requirements of our customers. We have the best
technologies for unusual customer solutions thanks to state-of-the-art and integral machinery
and plant equipment. But mistakes can still happen. We encourage a constructive error
culture at all levels to strengthen our employees’ collective problem-solving competence and
ability to act.

Our employees are our most valuable asset.

We encourage our employees to take responsibility and to undergo training. We involve
employees in our business decisions, thereby developing entrepreneurial and collective
thinking and action. The application, will and expertise at maxmechanik today is crucial for
the business success of tomorrow.

We protect the environment and comply with directives.

We are aware of our responsibility with regard to environmental issues when dealing with
resources and other stakeholders to whom we are answerable. We therefore use resources
sparingly and dispose of them responsibly. We take environmental issues into consideration
in all our decision-making. Consequently we are mindful of protection and safety at work. We
are committed to constantly improving the OHS management system and to complying withs
the applicable statutory regulations. We take care that the operating environment is one in
which risk is minimised. We train our employees periodically, so as to prevent accidents and
malfunctions.
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